Central Federal Lands Highway Division
Project Schedule and Resource Management

Version (Date): Dec. 07, 01

Activity ID: E4 Activity Title:  Supplemental Environmental Mitigation

Activity Definition: Phase 1-Pre-Construction Mitigation Efforts, including coordination, contracting, and field
work for mitigation efforts prior to construction starting. Phase 2-Mitigation During Construction, including
continuation of mitigation efforts from Phase 1 and additional mitigation efforts as required. Additional post-
document environmental work including various tasks that require action after the environmental document is

completed and which are not part of any other activity.

Predecessor Activities (ID's) & Relationships (i.e.: FS,
SS, or FF) & Time Lag:

1. Pred: E3 Rel: FS Lag: O
2.Pred: R4 Rel: FS Lag: O
3. Pred: Rel: Lag:
4. Pred: Rel: Lag:
5. Pred: Rel: Lag:
6. Pred: Rel: Lag:

Successor Activities (ID's) & Relationships (i.e.: FS,
SS, or FF) & Time Lag:

1.Succ:. C Rel: FF Lag: O
2. Succ: Rel: Lag:
3. Succ: Rel: Lag:
4. Succ: Rel: Lag:
5. Succ: Rel: Lag:
6. Succ: Rel: Lag:

Required Activity Tasks:

PHASE 1, PRE-CONSTRUCTION MITIGATION EFFORTS

Coordination with internal and external clients
Obtain concurrences if not yet done
Contract for work

Coordinate/monitor contract efforts
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Coordinate construction clearance

PHASE 2, MITIGATION DURING CONSTRUCTION

Continue monitoring contract efforts
Continue internal and external coordination

Evaluate field data and mitigation results
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Review or write mitigation reports

10. Provide reports to appropriate agencies
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E4 (continued)

ADDITIONAL POST-DOCUMENT ENVIRONMENTAL WORK
11. Review 95% PS&E for environmental commitments

12. Document re-evaluation

13. Additional cultural resources work

14. Additional T&E species work

15. Additional hazardous waste work

16. Miscellaneous problems

INPUTS:

Right-of-Entry or Right-of-Way acquisition from R?? and/or D??
Right-of-Way limits from R??

Mitigation requirements from E3

Permit requirements from E3 and D??

Additional mitigation requirements from D??, E4 Phase 1, Construction
Other various information for Additional Post-Document Work

OUTPUTS:

Construction clearance to Construction

Information for post-construction mitigation efforts

Final Report(s) to File and Client(s)

Other various information from Additional Post-Document Work

PLANNING DURATIONS (months)
10-36 months

Note: Time frame depends on amount and type of mitigation, some mitigation may only take 1 month, some may
take the time frames shown which could include time for monitoring.
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